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Introduction to First Congregational Church of Hopkinton, NH UCC 

Ruth Chevion, Neighbor 
 

I feel honored to be asked to write a letter for First Congregational Church of Hopkinton. 

Before I write though, I offer my own prayer that the Church find a wonderful new pastor, 
someone with an open mind and a warm heart and a deep intelligence. Someone who can 
meet this congregation on the path the people of the Church have already chosen, and take 
it even further and deeper in that same direction. 

I am a Jewish woman of a certain age who lives in an old house a half mile from the 
Church. I am not a member of the Church, and I did not grow up in this town. I come from a 
family of holocaust survivors. That the Church has asked the likes of me to describe my 
impression of the Church, says it all. The Church is either asking for an outsider’s perspective, or 
the Church members don’t see me as an outsider. Either way is amazing to me. Either way, it 
seems the members of the Church aim to have a good effect on others, not just themselves. 
The Church seems to seek to emanate goodness to all people. I feel that First Church 
succeeds in that goal. 

I love the peace pole outside the rectory where the prayer for world peace is reiterated in 
several languages, including Hebrew, in Hebrew lettering. I have sent photos of it to my 
relatives in Israel as a way of describing the town I live in, a town where as a Jew I feel proud 
and safe. The pole sends a message of peace and inclusion to everyone who sees it. 

This brings me to the core of what I want to say about the Church - that it has a positive 
effect on the overall culture of the town. 

The town of Hopkinton where the Church stands, is a wonderful place. People are civil. 
Many people actively practice listening skills. People tend to smile at strangers, and wave 
greetings. Our Lion’s club has lawn signs around town saying Be Kind. The citizens of the town 
meet annually to vote on town issues Greek city-state style — anyone who wants to say 
something, can take the microphone and speak. We have an active historical society. We 
have an active senior center. We have an active Rotary club. We have an art gallery 
managed by local artists. We have an outstanding library with a popular community room. In 
many ways, our town can be proud of its culture. 

I cannot quantify the exact contributions made by First Congregational Church of Hopkinton 
to the culture of our town, but I can describe a few of my own experiences. 

It was about 25 years ago that I had an experience I will never forget. My next-door 
neighbor, who is a long time member of the Church, along with her family, knocked on my 
door, and caroled Jewish Chanuka songs to me. Right there at my front door. I will never 
forget that moment, and that feeling of love. I have had the privilege getting to know this 
neighbor over the years, and have developed the deepest respect for her, her family, and the 
values they personify. 
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Some ten years ago, I had the experience of climbing up to the bell tower in the Church. 
The gentleman who had tended to the bell for many years was moving away. I considered 
volunteering for the job. Though I didn’t do it in the end, I did experience the beauty of the 
Church’s steeple, the Paul Revere bell itself, all the ropes and old wood in the construction, 
and the panoramic view of the town from the spire. 

I’ve been inside of the Church. The simplicity is stunning. White walls, and light green trim. 
Wooden pews. Nothing elaborate. Very tall ceiling, big windows. Nothing seems to distract 
from the experience of openness. I see the outside of the Church just about every day. It is 
always tidy and well maintained, presenting a dignified face at the center of town. 

Just last week I took the opportunity to see the exhibition of quilts at the Church, honoring 
Black voices and the Black Lives Matter movement. This is another example of how the Church 
inspires us to be respectful and inclusive. I particularly liked the handout we were offered as 
part of the exhibit explaining some important facts about Black American history. 

On Sunday mornings I often notice the crowd heading into the Church. I’m not sure what 
it is. There is just something nice about how they do things. They seem to greet each other 
and have a nice mood. 

What I feel about this Church is that it spreads a message of LOVE THY NEIGHBOR. I feel 
that members of this Church are taking that message into their daily lives. I feel that the Church 
makes a significant contribution to the warm, kind and respectful atmosphere of this town. 

Please accept my wholehearted recommendation, joined with my hope that a wonderful 
thoughtful person be found and brought to the Church for a new pastor. 

Thank for you asking for my thoughts. I appreciate being included. 

 

Ruth Chevion 
 
232 South Road 
Hopkinton NH 03229 
603-746-5218 
ruth@mcttelecom.com 
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A. LISTING INFORMATION 
First Congregational Church of Hopkinton, NH – 
United Church of Christ 
1548 Hopkinton, Road 
Hopkinton, New Hampshire 03229 

https://firstchurchhopkinton.org/ 

New Hampshire Conference, United Church of 
Christ, Merrimack Association 

UCC Contact Person  
    The Rev. Gordon M. Rankin, Conference Pastor 
    603-715-9527   mailto:grankin@nhucc.org 

SUMMARY MINISTRY DESCRIPTION  

First Congregational Church of Hopkinton UCC is a forward moving church open to change, with 
sensitivity and compassion for the heritage that is an important part of our identity. This 
community values a balance of tradition with sermons that challenge us, music that moves us, 
and a healthy dose of lightheartedness. We are seeking a pastor who is inspired and committed 
to accompanying us on a journey of learning, compassion, and action as we strive to live into 
the words we proclaim at the end of our worship services: “Love the Lord your God with all your 
heart and with all your soul and with all your mind; love your neighbor as yourself; and love and 
care for the earth and all that dwells therein.” 
  

1. POSITION POSTING 
A. LISTING INFORMATION 
B. SCOPE OF WORK 
C. COMPENSATION AND SUPPORT 
D. WHO IS GOD CALLING TO MINISTER WITH US?  

https://firstchurchhopkinton.org/
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WHAT WE VALUE ABOUT LIVING IN OUR AREA  
A historic landmark church in the bucolic town of 
Hopkinton, First Congregational Church of 
Hopkinton, UCC, sits at the intersection of two 
villages, Hopkinton and Contoocook. Residents love 
our schools; farms, orchards and farmers markets; 
proximity to natural areas and trails; accessibility to 
local cultural events; and the New England small-
town vibrancy that makes this a wonderful place to 
live and raise a family. With the White Mountains, 
the seacoast, and Boston each only about an hour 
away, and our state capitol Concord as our next-
door neighbor, Hopkinton offers residents a treasured balance of small-town life and abundant 
cultural and recreational activities. 

MEMBERSHIP SIZE: 229 
LANGUAGES USED IN MINISTRY (other than English): None 
POSITION TITLE: Settled Pastor – Full Time 
TOTAL SUPPORT PACKAGE: Meets conference compensation guidelines 

 

B. SCOPE OF WORK 
It is our expectation that a Settled Full-Time Pastor would devote 40 to 50 hours a week to the 
following: 

• Preparation and leadership of Sunday worship including scripture study, crafting of liturgy 
and bulletin, sermon preparation, guiding and sometimes identifying lay liturgists, planning 
of music in coordination with musical staff or volunteers, preaching, and offering of 
prayers 

• Faith formation and vitality through prayer, Bible study, stewardship and service, 
counseling, listening, and meeting people where they are on their faith journey 

• Leadership development by working with people in the church to create ministry and 
programs 

• Supporting lay leaders in advocacy of First Church’s covenants to be an Open and 
Affirming and a Racial Justice Church 
 

1. POSITION POSTING 
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• Pastoral care in collaboration with lay people  

• Community engagement and leading the way for the church to be an ambassador of 
God’s love  

• Weddings and funerals for participants in the worshipping community   

• Strategic planning for current and new directions in ministry  

• Attend meetings and give leadership as needed to church programs, in collaboration with 
lay leadership   

• Participate in wider church activities such as conference and association meetings  

• Administrative responsibilities (unless delegated) such as email, website, church supply 
purchasing, more  

• Supervision of staff 
 
 

CORE COMPETENCIES 

Versatility - Though we love our 
traditions, we are open to 
change. Our next pastor will 
seek to understand our traditions 
and will challenge us toward 
innovation. 

Communication - We hold 
theological differences under 
one roof quite well. We seek a 
pastor who is going to listen 
deeply, and who will help us 
engage in enriching dialogue 
integrating our different points of 
view.  Our next pastor must be 
able to develop programs of worship and deliver sermons that help us understand our spirituality 
in the context of real-world issues and responsibilities. 

Community Building - We want to find a pastor who will ground us in a deep spiritual life, who will 
engage with us, help us feel seen and heard, and who will help us respond to the needs of 
people within and beyond our walls in loving and connective community. 
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C. COMPENSATION AND SUPPORT 

SALARY BASIS: Our salary range and housing allowance package is consistent with guidelines of 
the 2023 “New Hampshire Conference United Church of Christ, Compensation Guidelines for 
Authorized Ministers,” for a Settled Full-Time Pastor. https://nhcucc.org/resourceslinks/clergy-
compensation    

BENEFITS: Annuity Contribution; Group Health and Dental; Disability, Term Life Insurance.  

EXPECTED LIVING SITUATION: Living nearby with a housing allowance. 

RESIDENTIAL/COMMUTING EXPECTATIONS: We expect that our new pastor will live in the 
community from which we draw our congregation, including Hopkinton or one of the 
immediately surrounding towns.  This will enable the new pastor to continue to develop the 
connection with the local community that is so important to us.  

INCENTIVES: Negotiable  

PEER AND PROFESSIONAL SUPPORTS:  The NH Conference UCC lists support services available for 
clergy on its website: https://nhcucc.org/  In addition, there are two interfaith organizations to 
which we belong. The Greater Concord Interfaith Council brings together faith communities from 
diverse perspectives to promote understanding, peace and respect, in the belief that what 
unites us is greater than what divides us. There are regular monthly meetings and special events 
throughout the year. The clergy of the five churches that serve the Hopkinton community (First 
Church, St. Andrew’s Episcopal Church, Contoocook United Methodist Church, Countryside 
Community Church and St. Theresa's Catholic Church) also gather collegially on an as-needed 
basis.  The group shares invitations to special events and outreach activities, and provides an 
informal support network. 

D. WHO IS GOD CALLING TO MINISTER WITH US? 

GOALS WE ENVISION FOR OUR NEXT PASTOR - We seek a pastor who: 

• Shares the joy we experience in Christian fellowship and works with us to find new and 
creative ways to nurture and deepen our connection with one another and with our 
community. 

• Works with us to build up and strengthen programming for children, youth, and families. 

• Finds ways to reach out to the wider community for mission work, and to offer ways for 
church members and non-members to participate.  

1. POSITION POSTING 
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• Provides leadership and works side by side with the congregation to spread the justice 
and peace of the Kingdom of God in our congregation, community, state, nation, and 
the world. 

• Facilitates a clear message of who we are and how we serve through our presence, 
signage, and web-based information. 

 

OUR VISION OF HOW THE PASTOR WILL ASSIST IN MAKING AN IMPACT BEYOND OUR WALLS 

First Church is a vital part of the greater geographical 
community within which we are located. Our new pastor will 
continue to engage in outreach and involvement with the 
broader community as this has been a hallmark of the First 
Church ministry for well over 30 years. As one resident in town 
who is not a member of the church put it during a recent 
interview, “The church is woven into the history and life of the 
community. Many of the church’s members are actively 
involved in the town schools, local and state politics, and area 
nonprofits.” When asked, “What difference would it make if First 
Church was not here?” he responded, “Tragically different!” 
Our new pastor will work with us to expand and deepen our ties 
to, and visibility in, our community. 

The church’s Open and Affirming and Racial Justice covenants 
compel us to have broad impact beyond our walls. Our Racial 
Justice Team is charged with engaging the church in an 
ongoing process of being learners, witnesses, interrupters, and 
allies in the face of race-based injustice in all its manifestations. 
Our new pastor will be a catalyst for continued humility and growth as we seek to be radically 
welcoming to all and to manifest our faith through action. 

Outreach beyond the Hopkinton community is an important part of the new pastor’s role. A 
recent outreach effort to forge a bond with the Muslim community of nearby Concord stalled 
during Covid and with the previous pastor’s departure, but there is energy in the church to 
continue with this and other similar initiatives. Our new pastor will challenge us to learn about the 
lens of others and to look for avenues of connection, understanding, and collaboration. 

 Our church, at the urging of our previous pastor, became a founding member of what is now 
Family Promise of Greater Concord. Currently, we collaborate with 12 other faith communities 
and rally over 60 of our own volunteers to host unhoused families in our parish house for a week 
at a time several times a year until they have sustainable housing and employment. We will look 
to our new pastor to further our relationships with other faith communities in service to doing good 
and important work together. 

1. POSITION POSTING 



 

8 
 

 

PREFERRED LANGUAGE REQUIREMENTS OR CULTURALLY-SPECIFIC CAPACITIES - There is no 
language or culturally-specific requirements for a spiritual leader of First Church.  The new pastor 
must embrace First Church’s covenants to be both an Open and Affirming Church and a Racial 
Justice Church. More background on this is provided below 

FOUR AREAS OF EXCELLENCE FROM THE MARKS OF FAITHFUL & EFFECTIVE AUTHORIZED MINISTRY 
THAT OUR NEXT PASTOR WILL DISPLAY 

Exhibiting a Spiritual Foundation and Ongoing Spiritual Practice - We 
want to find a pastor who will ground us in a deep spiritual life, who 
will engage with us, help us feel seen and heard, and who will help 
us respond to the needs of people within and beyond our walls.  

Building Transformational Leadership Skills - First Church seeks a 
pastor who will challenge us toward innovation, one who is a 
transformational leader, who can inspire and organize congregants 
to lead as well. Though we love our traditions, we are open to 
change. There is a desire for us to move forward: to bring our faith 
into the 21st century and examine the traditional elements of the 
Christian faith, fellowship and the language used in our holy texts. 

Working Together for Justice and Mercy - First Church is an Open 
and Affirming church, a founding member of Family Promise of Greater Concord, and in 2021 we 
became the first Racial Justice Church in the NH Conference. We seek a Pastor who is inspired 
and committed to accompanying us on the continued journey of learning, compassion, and 
action. 

Strengthening Inter- and Intra- Personal Assets - Our strength lies in the connection we feel to one 
another. We hope to have a pastor who has strong interpersonal and communication skills, and 
who values and can deepen this connection. We seek a pastor who is going to be able to help 
us be in dialogue and engage in the tension between our different points of view, one who can 
identify our common ground and build on it. 
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“You shall love the Lord your God with all your heart, and with all your soul, and with all your 
mind.” (Matthew 22:37 NRSV) 

 

HOW GOD IS CALLING US AS A CONGREGATION 

We are called, as we proclaim at the end of our worship services, to love God, to love our 
neighbors as ourselves and to care for the earth and all that dwell therein. We are connected to 
our history and at the same time we are ready and open to change and even transformation. 
The words No matter who you are or where you are on your journey, you are welcome here are 
important to many who have chosen to join our community.   

Our use of space, technology, and messaging need to be re-envisioned to make clear to all that 
we are radically welcoming and committed to justice, peace, and equity. We want to convey 
an environment of fun, fellowship, and spirituality that draws families, children, and youth to our 
church. People are drawn to our congregation because it is clear how much we care for each 
other and our community.  We want even more people, including young families, to know and 
participate in the resource that this church can be.   

For 2022-2023, church leaders identified the theme Come Together. We are relying on a strong 
clergy-laity partnership that enables us to rebuild and strengthen relationships and activities that 
were interrupted by Covid. The vibrant worship, moving music, joyful fellowship, commitment to 
learning and support for one another that has long characterized our congregation need to be 
revived and shared heartily with the greater community. Already we have extended a 
community invitation to our book groups and other learning opportunities (i.e., showing of the 
Sacred Ally Quilts, Waffle Church – described below) to the community, and we need to 
continue and expand these offerings.  

Finally, we must understand our responsibility as a community of faith to be active in seeking 
healing, wellness, and equity for those marginalized or harmed by life's circumstances.  

 

HOW GOD IS CALLING US TO ADDRESS EMERGING CHALLENGES AND OPPORTUNITIES OF OUR 
COMMUNITY AND CONGREGATION 

The First Church motto is: Growing Deeper in Faith, Looking up in Hope, Reaching out in Love. 
God is calling us to respond to what is needed around us: to heal those who are hurting, to  
stand up for justice, and to make sure that all people feel welcome and able to participate in 
our services and activities. Following are two recent examples of initiatives along this vein. 

 

2. WHO IS GOD CALLING US TO BECOME? 
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1. From 2020-2021, in response to our country's 
racial justice reckoning, First Church convened a 
racial justice team to lead the congregation in a 
faith, education and reflection journey to explore 
becoming a Racial Justice Church. With strong 
leadership from laity and clergy, we offered many 
opportunities for study, discussion, reflection, and 
reckoning. In June of 2021, the congregation 
voted nearly unanimously to become the NH 
Conference's first Racial Justice Church. We 
discovered staunch support for standing up for 
racial justice even within diverse perspectives and 
differing levels of comfort. Although we may have lost a few members over this initiative, we 
observe that these efforts have also brought other members more fully into the life of the 
congregation. Our racial justice team has developed a strategic plan to help us turn our 
thoughts into action and is looking forward to working with a settled pastor to continue this work. 

2. Another area of growth and change is in our 
response to the changing circumstances of 
families with young children. In recognition of a 
growing number of sports and extracurricular 
activities that occur on Sunday mornings, the 
Christian Education Board is trying several new 
offerings for families in the 2022-2023 year. The first 
is a monthly “Waffle Church,” where youth group 
members cook waffles for families at 8:30 am, 
children and adults eat together, and the youth 
director shares a story, a grace, and a song with 
the children. So far, we have received positive 
feedback and the first three months have drawn more families into the church. Our goal is to 
make it easy and fun to join in the delight of First Church fellowship. 
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“You shall love your neighbor as yourself.” (Matthew 22:39 NRSV) 

 

 

A. CONGREGATIONAL REFLECTIONS 

OUR CONGREGATION'S LIFE OF FAITH  

First Church’s culture is characterized by these 
words: “No matter who you are or where you 
are on life’s spiritual journey, you are welcome 
here!”  The church embraces a God of love, 
compassion, connection, and community. We 
do this, first and foremost, by gathering to 
worship. We carry the lessons we learn and the 
values we cherish into our daily lives to make a 
difference in the lives of others.  

 The Holy Spirit is alive and well at First Church. 
It is felt in the sanctuary, at fellowship, on 
mission trips and wherever parishioners gather. Immediately following a performance of the 
church’s biennial variety show just before Covid, one parishioner, who is also a retired pastor, 
looked at the joy, love and exuberance shown among the cast and crew and remarked, “This is 
the best example of the Holy Spirit that I have seen. The Holy Spirit flows richly through this 
community.” 

 As the choir fills the church with moving and spirit-filled anthems, those passing by can’t miss the 
love and passion of our faith community. We want our care for each other and our world to be 
apparent in all we do. Whether through the joy and laughter of the variety show, the serving of 
meals at the Friendly Kitchen, or the sharing of resources for someone in need, we seek to be 
filled with the Holy Spirit and guided by loving hearts. 

 

3. WHO ARE WE NOW? 
A. CONGREGATIONAL REFLECTIONS 
B. 11-YEAR REPORT 
C. CONGREGATIONAL DEMOGRAPHICS 
D. PARTICIPATION AND STAFFING 
E. CHURCH FINANCES 
F. HISTORICAL INFORMATION 
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STRENGTHS OF OUR CONGREGATION 

Our greatest strength of this church lies in our 
connection to one another. The love and respect 
we have for one another allows us to 
accommodate theological and social differences 
without significant division or conflict. When we 
have undertaken major initiatives like becoming 
Open and Affirming or founding and joining Family 
Promise of Greater Concord, we have navigated 
well enough to avoid fracture and have come out stronger together. There has been a fun side 
as well, a spirit of lighthearted togetherness, experienced at the fellowship hour following our 
worship service, the children’s Christmas pageant, or the biennial variety show. 

Such connectedness could easily evolve into a sense of exclusivity, but this has not been the 
case. We have worked diligently to be a welcoming and hospitable church and the results of this 
effort are borne out in our conversations with our neighbors, who report feeling uniformly 
welcomed during their visits. 

Beyond the walls of our church into the wider community, both near and far, First Church is 
recognized as being actively involved in community outreach by helping address critical issues 
such as homelessness, hunger, and assistance to those in critical need. Both adult and youth 
mission trips have allowed us to assist and learn from our more distant neighbors.  

First Church has a tradition of strong Christian 
education for both children and adults. Pre-Covid 
Sunday school was very well attended, as were our 
many youth and adult mission and service trips. 
Adult education opportunities include the long-
standing and well attended Thursday morning book 
group and several adult Bible study groups. 

Our worship experience is enhanced by the 
aesthetics of the worship space and by an 
exceptional music program with an excellent 
chancel choir, bell choir, organist and sacred dance program. We are blessed to have many 
talented musicians and artists in the congregation who contribute to this rich fabric. We are now 
more focused on the messaging of our musical offerings so that they clearly represent that all are 
welcome here. 

  

3. WHO ARE WE NOW? 



 

13 
 

 
 
 
OUR WORSHIP  

The sanctuary is a safe and welcoming space where 
meditation, vulnerability, and love abide. Our 
community values a balance of tradition with 
sermons that challenge us, music that moves us, and 
a healthy dose of lightheartedness.  

Our worship service follows a traditional flow. We 
include greetings and announcements followed by 
instrumental and vocal music, spoken and silent 
prayer, scripture, a message that our interim pastor calls All Ages Together (aka a message 
geared to children), a sermon, our Commission and Benediction. After being with their parents in 
the sanctuary for early parts of the service, children leave for classes in our parish house after the 
children’s message. We gather after the service for fellowship, snacks, and occasionally a 
program or presentation.    

Congregants appreciate sermons that educate us, nourish and sustain us spiritually, encourage a 
sense of purpose, and challenge us to apply lessons of faith in daily life. In addition to the Word, 
we celebrate sacraments joyfully, and we are blessed by the many gifts of music that enrich 
worship so meaningfully. We leave worship feeling a sense of renewal and spiritual strength.  

The promises made by the congregation during a baptism are a moving reminder that we are 
responsible to one another and are a loving support for the family and child. As part of the 
ceremony in the past, the pastor has carried the baby through the pews to introduce the baby 
joyfully to the congregation.  

 

OUR EDUCATIONAL PROGRAM/FAITH FORMATION VISION 

Faith formation at First Church flows from loving community and spiritual and intellectual curiosity. 
Babies and toddlers are cared for during Sunday worship in our nursery, and Sunday school is 
offered to up through grade eight. This year we are using the Joyful Path curriculum from 
Progressive Christianity. 

The Christian Education Board includes a recently confirmed teenaged church member. This 
board is trying new initiatives to bring joy, beloved community, and spiritual sustenance to busy 
young families beyond the Sunday 10:00 am timeframe. Intergenerational fellowship is 

3. WHO ARE WE NOW? 
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fostered through varied activities like the annual pumpkin carving, Advent craft workshop, and 
dinner and games night.  

This year our goal is to revitalize our middle and high school youth group with service and 
fellowship opportunities that focus on spreading kindness and service into the world. Past service 
activities have included volunteering at soup kitchens and homelessness services programs in 
nearby Concord and Manchester, as well as offering yard care for the church and neighbors in 
need.    

Prior to the pandemic, mission trips allowed our youth to be active in their faith by helping people 
who are struggling in nearby Manchester, as well as in Boston, New York City, Chicago, West 
Virginia, rural New York State, South Carolina, Tennessee, and New Jersey. These trips changed 
the lives of our youth and drew new families to our church. We look forward to sharing those 
stories with our next pastor.  

Confirmation classes are offered for those in grade nine and above.  The classes are led by the 
pastor and supported by volunteer mentors in the congregation. 

Adult faith formation in our church is robust and includes clergy-led and lay-led Bible study 
groups and book groups. These are open to church members and others from the larger 
community. We have studied our own faith tradition as well as those of our neighbors. One 
participant, raised in the Catholic tradition that did not emphasize personal knowledge of the 
scripture, reports gratitude for the opportunity to reflect on the Bible in the company of a biblical 
scholar and others whose lives have been influenced by it. The Thursday Morning book group, 
which has been running since the 1960s, shares literature that expands understanding of the 
world we live in. Last year’s reading of Braiding Sweetgrass deepened understanding of 
indigenous reciprocal relationships with the earth. 

 
CONGREGATIONAL ORGANIZATION FOR MINISTRY AND MISSION 

The pastor of First Church is both spiritual leader and teacher. The pastor guides the key functions 
of the church with the help of paid staff and volunteers. The church is organized around 
dedicated volunteers who are recruited by our Nominating Committee to serve on the Board of 
Trustees, the Diaconate, the Mission Board, the Christian Education Board, and the Music and 
Arts Board.  The Church Council convenes monthly and is led by the church moderator. It is 
composed of a representative from each board, some committee and team representatives 
and the council secretary. The Church Council coordinates and oversees the interests and 
activities of the various boards, committees, and organizations for the overall welfare of First 
Church between full meetings of the congregation. 
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Our boards meet monthly and, in the past, typically met on the same evening. This facilitated the 
pastor spending time with each group as needed. Since Covid, many church meetings are held 
online and board meeting schedules are more varied. As reflected in a recent survey of our 
congregation, we have depended on the pastor to be the link between groups creating 
cohesion in our ministry and mission. We recognize the need to improve communication 
between boards, teams, and committees to ensure a unified direction. We note that our laity 
must be responsible for defining and communicating our church vision in partnership with the 
pastor.    

First Church has an “all hands-on deck” culture and at many points over the years, members of 
the congregation have pulled together when needed. The quick transition from in-person 
meetings and worship to online, then live-streamed, then hybrid, was daunting and revealed the 
great blessing of having some I.T. geniuses among our membership. Our choir and musically 
gifted members created recordings in their backyards and living rooms, and the recordings were 
then combined virtually. We held our Christmas Eve services in 2020 in the church parking lot with 
all congregants in their cars, tuning into a radio station as our pastor stood on the porch, dressed 
for the cold, and pastored to us.  

 Annual Reports and Bylaws are available for candidates to review upon request. 

 

B. 11-YEAR REPORT 
Attached at end of Profile. 

 
C. CONGREGATIONAL DEMOGRAPHICS 

CHURCH PARTICIPANTS 

Number of active members 229 from church database 

Number of active non-members 33 from church database 

Total of church participants (sum of the numbers 
above) 

262  
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PERCENTAGE OF TOTAL PARTICIPANTS WHO HAVE BEEN IN THE CHURCH 

More than 10 years 60% estimate 

Less than 10, more than 5 years 20% estimate 

Less than 5 years 20% estimate 

 
NUMBER OF TOTAL PARTICIPANTS BY AGE 

0-11 12-17 18-24 25-34 35-44 45-54 55-64 65-74 75+  

15 10 18 10 12 37 45 55 62 estimates 

 
PERCENTAGE OF ADULTS IN VARIOUS HOUSEHOLD TYPES 

Single adults under 35 22% estimate 

Joint household with minors 30% estimate 

Single adults age 35-65 3% estimate 

Joint household with no minors 30% estimate 

Single adults over 65 15% estimate 

 
EDUCATION LEVEL OF ADULT PARTICIPANTS BY PERCENTAGE 

High School 5% estimate 

College 35% estimate 

Graduate School 60% estimate 

Specialty Training   

Other   
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PERCENTAGE OF ADULTS IN VARIOUS EMPLOYMENT TYPES 

Adults who are employed 45% estimate 

Adults who are retired 40% estimate 

Adults who are not fully employed 15% estimate 

 
RANGE OF OCCUPATIONS OF WORKING ADULTS IN OUR CONGREGATION 

Many of our congregation work in or are retired from professional/technical careers, and we also 
have congregants in trades, agriculture, public service, and the arts. Other congregants stay at 
home to raise children.  We have 10 currently active or retired pastors in the congregation. 

MIX OF ETHNIC HERITAGES AND OVERALL RACIAL MAKEUP OF OUR CONGREGATION 

The ethnic heritages and overall racial make-up of our congregation mirrors the community we 
are part of, which is primarily white and of European descent. We also have members of African, 
Indian, and Hispanic descent. 

As we reviewed the Welcoming Diversity Inventory during our racial justice initiative, it became 
clear that we have much work to do to celebrate diversity and to radically welcome all in 
through our messaging, activities, and worship. 

WELCOMING DIVERSITY 

In June 2005 our church voted to become an Open and Affirming Church.  First Church 
“welcomes and invites into the full life and ministry of this church all people of every race, 
ethnicity, sexual orientation, gender, age, economic class, physical or mental ability, and any 
other of the diverse attributes that are woven into the fabric of humankind.” 

In 2019 our church began an initiative to build awareness of the Islamic faith with a goal of 
entering into community with the Islamic Society of Greater Concord, NH. Congregants 
engaged in a series of in-person discussions led by representatives of the broader Islamic 
community, including a representative of the Tri-Faith Initiative  https://www.trifaith.org/.  With 
continued in-person gathering restrictions and the departure of our pastor, the initiative has 
stalled but we are looking forward to an opportunity to rekindle it.  
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In 2020 we undertook a mission of discovery regarding many aspects of racial justice, led by our 
former pastor and a Racial Justice Team. In June 2021, following a challenging year-long journey 
of learning and growth, the congregation voted to become a Racial Justice Church and was 
accepted as a Racial Justice Church by the New Hampshire Conference and the UCC. In the 
fall of 2021, The Racial Justice Team developed a strategic plan that the team is now 
implementing. 

In our perceptions, attitudes, and values we express and reflect a commitment to understanding 
and acknowledging the impact of marginalization and oppression on individuals and 
communities. We are eager learners and willing helpers. At the same time the inventory reveals 
that we need to strengthen our outward expression of solidarity with those oppressed by the 
current power hierarchy and to increase our welcome to all in our visual messaging, worship, and 
events. Recent changes to our youth books and toys, philanthropy, worship music, events, 
bulletin, and webpage show some purposeful progress made. 

 

D. PARTICIPATION AND STAFFING 

WAYS OF GATHERING 

Gatherings Estimated Attendance Planner(s) 

Adult Groups or Classes    

Bible Study Groups 20 Pastor and lay leaders 

Book Group 40 Lay leaders 

Women Gather 20 Lay leaders 

Baptisms (previous year) 3  

Children’s Groups or Classes 
(Christian Education) 

90 (pre-covid);  
45 (Covid) 

Coordinator of Children and 
Youth Ministries, Christian 
Education Board 
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WAYS OF GATHERING (continued) 

Christmas Eve and Easter Services   

Three Christmas Eve services 240 Pastor, Deacons, 
Coordinator of Children and 
Youth Ministries, Choir 
Director, Bell Choir Director, 
Organist 

Easter ecumenical sunrise service (shared 
with 3 other churches) 

40 Pastor, deacons, and Choir 
Director (when it is First 
Church’s turn to lead) 

Easter morning service 150 Pastor, deacons, Choir 
Director, Bell Choir Director, 
Organist 

Church-wide Meals  
  

Bethlehem Inn varies Lay leaders 

End of Year Christian Education Cookout varies Coordinator of Children and 
Youth Ministries 

Easter Morning pancake breakfast varies Deacons 

Choirs and Music Groups 
  

The Chancel Choir 20 Choir Director 

Organ Music 2 Organist, Choir Director 

The Bell Choir 12 Bell Choir Director 

Youth Musical Offerings 10 Coordinator of Children and 
Youth Ministries, Sacred 
Dance Coordinator, Christian 
Education Board 

Summer Music Offerings 10 Choir Director, Organist 

Christmas Caroling 15-20 Choir members with lay 
persons 
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WAYS OF GATHERING (continued) 
 

  

Communion (1st Sunday of the month) 120 Pastor and deacons 

Community Meals   

Confirmations 7 Pastor, Coordinator of 
Children and Youth Ministries, 
lay leader 

Drama or Dance Programs  
  

Variety Show 55 Variety Show Director and 
organizing team 

Sacred Dance (youth and adult) 5 Sacred Dance Coordinator 

Various Youth Offerings 8 Coordinator of Children and 
Youth Ministries 

Funerals 5 
 

Intergenerational Groups 55 Variety Show 

Outdoor Worship 20 - 100 Covid services, Easter Sunrise 
Service 

Prayer or Meditation Groups 
  

Holy Week Meditation 15 Deacons 

Prayer Chain 50 Pastor, volunteer coordinator 

Sunday Morning Scripture Meditation 5 Lay persons 
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WAYS OF GATHERING (continued) 

Public Advocacy Work 

  

Racial Justice Team Varies – Generally 10 to 50 
participants 

Lay volunteers 

Mission Board same Lay volunteers 

Mission Trips (Youth and Adult) same Coordinator of Children and 
Youth Ministries, Coordinator 
of Adult Mission Trip 

Family Promise same Family Promise coordinators 
and many volunteers 

Friendly Kitchen same Lay person coordinator 

Hope Food Basket same Lay person volunteer 

Flea Market same Lay person volunteers 

Red Cross Blood Drive same Lay person volunteers 

Christmas Giving Tree same Lay person volunteers 

Connections Committee same Lay person volunteers 

Valerie Hill Memorial Scholarship same Lay person volunteers 

Faith Mulira Health Care Center same Mission Board 

Child Fund International same Mission Board 

Prayer Shawl Ministry same Lay person volunteers 

Retreats  
  

Deacon Retreat, Woman’s Horton 
Center Retreat, Horton Center Camp 

Varies – Generally 10 to 20 
participants 

 

Theology or Bible Programs in the 
Community   
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WAYS OF GATHERING (continued) 
 

 

Worship (time slot: 10:00 am) 
During covid the church offered fully 
remote, hybrid options and socially 
distant outdoor worship (in the parking 
lot!) Depending on degree of severity of 
outbreak and weather 

30 – 100 during Covid; 120+ 
pre-Covid 

 

Weddings (last year) 1  

Young Adult Groups or Classes   

Youth Groups or Classes 
  

Confirmation 5 - 10 Lay Leader with Pastor 

Youth Group (Senior and Junior) 20 Coordinator of Children and 
Youth Ministries, Christian 
Education Board, lay leaders 

Youth Mission Trip 15 Coordinator of Children and 
Youth Ministries 

Other 
Maundy Thursday and Ash Wednesday 

50 - 70  

 

Additional comments:  Except where noted in the table, the estimated number of participants 
reflects pre-Covid (pre-March 2020) data. First Church took a relatively conservative approach to 
gathering during Covid.  Accordingly, in general, the number of Ways of Gathering and number 
of participants has declined since March 2020, and while gathering is on the rebound, it is not 
back to pre-Covid levels. 
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ORDAINED, LICENSED, OR COMMISSIONED MINISTERS WHO ARE CHURCH MEMBERS 

Name Three or Four 
Way 

Covenant? 

Ministry 
Setting 

Retired? Ministry Role 

Dawn Berry No 
 

 Y Guest preacher and provides 
emergency pastoral care in 
absence of pastor.  Family 
Promise Team co-chair, Racial 
Justice Committee member 

Bill Beardslee No 
 

 Y Guest Preacher 

Ken Boyle No 
 

 Y Has been guest preacher but 
now inactive 

Elizabeth French No 
 

 Y Has been guest preacher and 
provided emergency pastoral 
care in absence of pastor, but 
now inactive 

Susan Garofalo 3 Hospice 
Chaplain 

N Granite State Visiting Nurses 
Hospice Chaplain 

Jim Howard Retired  Y Guest preacher and provides 
emergency pastoral care in 
absence of pastor, leads Bible 
study 

Carolyn Keilig 3 Interim 
Pastor in 
another 
church 

N Guest preacher and provides 
emergency pastoral care in 
absence of pastor, Prayer Chain 
coordinator 

Kate Morse 4 Hospital 
Chaplain 

N Guest preacher and provides 
emergency pastoral care in 
absence of pastor 

Richard Slater 3 Associate 
Conference 

Minister 
(retired 
2022) 

N Guest preacher and provides 
emergency pastoral care in 
absence of pastor 

Bonnie Stag Retired  Y Guest Preacher  
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CURRENT STAFF 

Staff Position Head 
of 

Staff? 

Compensation  Supervised 
by 

Length of Tenure for 
Current Person in This 

Position 

Rev. Dr. Jill H. Small, Interim 
Pastor 

Yes      Full-time Diaconate 1 year 

David L. Almond, Organist       Part-time Pastor 3 years 

Margaret Serzans, 
Administrative Assistant 

      Part-time Pastor 31 years 

Melinda Wolfe, Hand Bell 
Choir Director (former Co-
Choir Director) 

      Part-time Pastor 5 years 

Dora D’Almeida, 
Housekeeping 

      Part-time Pastor 3 years 

Sarah Ames, Choir Director       Part-time Pastor New hire 9/1/22 

Trish Walton, Coordinator of 
Children and Youth Ministries 

      Part-time Pastor 10 Years 

 

REFLECTION 

The congregation of First Church engages in a wide variety of activities that build and nurture 
community both within and outside the church. Our members bring many talents and resources 
to our church. Being a vital – and joyous - part of these communities is fundamental to who we 
are and to our overall ministry. 

Finding ways to expand our reach to youth, families, and individuals of varied economic and 
ethnic backgrounds is important. We look forward to continuing to thrive as a community, both in 
traditional ways and in new ways leveraged by new ideas and new uses of technology. 
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E. CHURCH FINANCES 

CURRENT ANNUAL INCOME 

Source Amount  

Annual Offerings and Pledged Giving $293,000 

Endowment Proceeds  $ 

Endowment Draw  $ 

Fundraising Events $ 

Gifts Designated for a Specific Purpose $ 

Grants $ 

Rentals of Church Building $ 

Rentals of Church Parsonage  $ 

Support from Related Organizations  $ 

Transfers from Special Accounts $ 

Earnings from investment accounts $24,020 

Miscellaneous $20 

TOTAL $317,020 

 

CURRENT ANNUAL EXPENSES: $342,965 

PERCENTAGE OF TOTAL MINISTERIAL SUPPORT: 33% 

FAILURE TO PAY FINANCIAL OBLIGATIONS TO A MINISTER? No 

CHURCH 5-FOR-5? Currently we contribute only to Our Church’s Wider Mission (OCWM – Basic 
Support) 

  

3. WHO ARE WE NOW? 



 

26 
 

 

 

HOW IS OCWM GATHERED? OCWM is drawn from the 10% of the church budget that is allocated 
to mission outreach and in 2021-2022 represents 37% of our annual giving. The remaining 63% was 
shared with more than 20 charities selected by our Mission Board 

CHURCH INDEBTEDNESS?  None 

CHURCH BUILDING PROGRAM?  N/A 

 
CAPITAL CAMPAIGNS IN THE PAST 10 YEARS 

Year(s) Purpose Goal Result Impact 

2019 Major maintenance 
and restoration of 
historic sanctuary and 
parish house buildings 
restoration 

$100,000 $186,000 • Monumental historic windows 
were extensively rehabilitated 

• Supporting structural elements 
in the church basement were 
reinforced 

• Sanctuary was painted inside 
and out 

• Leaking roof of parish house to 
be replaced Spring 2023 

• Unspent funds are retained for 
upcoming major 
maintenance and repair 
projects 

 

CAPITAL CAMPAIGN PLANNED OR UNDERWAY?  N/A 

PROMINENT MISSION COMPONENT(S) IN MOST RECENT CAPITAL CAMPAIGN - The major purpose 
of the most recent capital campaign was to support the proper maintenance of the First Church 
sanctuary. There was no mission component associated with the campaign as we were unaware 
of this as a practice.  The building maintenance was  subsequently undertaken to ensure the 
functionality and appearance of the historic buildings which are treasured by the congregation 
and a valued part of the streetscape of Hopkinton Village.  The substantial support for the recent 
capital campaign reflects the congregation’s commitment to making this sacred space vibrant, 
safe, and accessible for current and future generations. 

CHURCH ENDOWMENT? Yes 
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MARKET VALUE OF THE ASSETS? $38,216 (values here and to follow are of 6/30/22) 

FUNDS DRAWN? No draw 

PERCENTAGE RATE OF DRAW? None 

DRAW ON ENDOWMENT TO MEET OPERATING BUDGET EXPENSES? None 

AT THE CURRENT RATE OF DRAW, HOW LONG MIGHT THE ENDOWMENT LAST? N/A 

OTHER ASSETS: $88,010 

RESERVES (SAVINGS): $184,500 

INVESTMENTS (OTHER THAN ENDOWMENT): $1,217,759 

CHURCH PARSONAGE? No 

BUILDINGS OWNED BY THE CHURCH: The First Church campus includes a historic church 
sanctuary, a separate parish house, also historic, that includes the church offices, a great hall for 
gatherings, a kitchen, and Sunday School/meeting rooms and a small storage shed. 

NON-OWNED BUILDINGS USED OR RENTED: First Church puts on a biennial variety show and uses 
the high school stage and auditorium for practices and performances. 

WHEELCHAIR ACCESSIBILITY? The sanctuary, fellowship area, and church offices are ADA 
accessible, with the exception that the chancel is raised and not wheelchair accesible.  The 
basement and second and third floors of the parish house are not currently accessible.  

REFLECTION 

The stewardship campaigns for the last five years have been well supported with no major 
budget changes. The most recent (FY 2022/2023) annual giving campaign fell slightly short of its 
goal and the budget was supplemented by a draw from short term reserves. The pandemic is 
considered to be a factor. The church has an endowment and solid investments. The stability of 
our finances reflects the generosity of our congregants and their commitment to supporting the 
First Church’s mission near and far. 
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F. HISTORICAL INFORMATION 

First Congregational Church of Hopkinton was gathered in 1757 as 
the Church of Christ in Hopkinton.  The first meetinghouse was built 
in 1766 on the current site and was destroyed by fire and rebuilt in 
1789. The building was extensively remodeled in 1839 and 
continues to serve the congregation today.  For the past 265 years 
the Hopkinton community has felt the strong presence of the 
church with its iconic white building and steeple in the town center.  
The Paul Revere & Sons bell, cast in 1811, still rings out to the 
community hourly. Each pastor has brought new ideas and 
strengths to the church which over the many years has grown in 
numbers, spirituality, and mission. 

The church has a record of entering into long-standing relationships 
with its pastors.  The past two settled pastors combined served over 
32 years. Both were skillful in welcoming, speaking with and listening 
to congregants who had a range of religious beliefs and customs.  This enabled the 
development of a strongly connected and loving community within the church walls and 
beyond.    

An important addition to the life of this church was the Bell Resolution of 1982 which was created 
and adopted to address assistance to those in need globally. With the resolution, the 
congregation voted to dedicate 10% of the Church’s yearly budget to mission work. The task of 
allocating the funds, beyond that required for conference membership and Our Church’s Wider 
Mission, is assigned to the Mission Board, guided by the vision of the church and evolving local, 
national, and worldwide needs.  

 
THREE SIGNIFICANT HAPPENINGS IN CHURCH HISTORY THAT SHAPED OUR CHURCH  

Over the 265 years since our founding, numerous events have challenged and shaped the 
church we are now but only the more recent will be highlighted. 
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1. Social Justice initiatives requiring extensive dialogue and education are some of the most 
significant events shaping our congregation: 

a. The Open and Affirming Church Covenant - The Open and Affirming discernment 
process started in 2004 and involved a number of group forums for discussion, 
questions, and voicing of concerns.  On June 5, 2005 at a Special Congregational 
Meeting, the Open and Affirming statement was adopted. 

b. Family Promise of Greater Concord Commitment - In 2014 an earnest conversation 
with other local faith communities about the possibility of becoming a Family 
Promise Church began. In 2015 we became one of 10 founding host sites for Family 
Promise of Greater Concord. We committed to hosting homeless families in our 
facilities for a minimum of four weeks a year. The church provides an annual 
financial contribution, support for the needs of the Family Promise day center, and 
a board representative from First Church. The program depends on volunteers who 
show a depth of commitment and a plethora of flexibility. 

c. The Racial Justice Church Covenant -Racial Justice discernment started in 2020. 
After a year of well-attended educational opportunities including numerous books, 
videos, and discussion groups, the membership gathered at the 2021 Annual 
Meeting on June 6, and voted that this church become the first Racial Justice 
Church in the NH Conference of the UCC. We have committed to continue our 
journey guided by a strategic plan adopted in 2021. 

2. The Bell Resolution of 1982. To ensure First Church will provide support for those in need 
through good financial times and bad, the Bell Resolution of October 1982 was adopted. 
It stated that 10 percent of the Church’s yearly budget will be dedicated to mission and 
outreach. The Mission Board oversees these funds and plans for their faithful use within 
each fiscal year. 

3. The First Church Variety Show, founded in the 
1980s by a small group of church members, 
thrives today on a much larger scale. This may 
seem, at first glance, a strange item to place 
in significant happenings in the history of First 
Church, but it does illustrate much of the 
essence of who we are. The creation of the 
show - from writing, music selection, casting, 
and choreography to rehearsal and staging - 
is a tremendous fellowship experience not 
only for church members but also for the 
numerous community members who 
participate in the show. Hundreds of 
community members enthusiastically attend this semiannual event poking fun at our New 
England life. Don’t believe it? Come and see! 

3. WHO ARE WE NOW? 



 

30 
 

 
 
MOST IMPORTANT EVENT IN PAST 10 YEARS 

Over the past 10 years we have deepened our engagement in social justice ministries. The 
commitment to Family Promise of Greater Concord and the Racial Justice Covenant are two 
significant examples. 

SPECIFIC CHANGE MANAGED BY THE CHURCH IN RECENT PAST 

We undertook many changes in worship in response to Covid. We introduced streaming, outdoor 
sermons in the parking lot, recorded presentations for worship purposes, and recorded music 
performances. Our Christian Education Board created online events and even produced a 
Christmas pageant video filmed with social distancing at the homes and yards of the children 
playing roles: that brought smiles to us all! We initiated a systematic plan to stay connected and 
check in with one another by telephone. All of this was made possible by many volunteers who 
stepped up to pitch in endless hours of time and expertise.     

CONGREGATION’S VALUES AND PRACTICES WHEN IT COMES TO CONFLICT 

For a congregation with a wide range of theological positions, there are remarkably few 
conflicts.  Because we care so deeply and have such respect for each other, we are 
comfortable with others holding opinions very divergent from our own. Major decisions have 
been addressed by long periods of discussion, learning, and contemplation, followed by votes of 
the congregation.  When minor conflicts arise, the pastor or boards have worked with the 
individuals to resolve the issues. 

MINISTERIAL HISTORY DURING PAST 30 YEARS 

Name Years of service UCC Standing  

The Reverend Dr. Jill H. Small; Interim Pastor 1 Yes 

The Reverend Dr. Gordon L. Crouch; Pastor 21 Yes 

The Reverend Gayle Whittemore; Interim Pastor 1.5 Yes 

The Reverend Edward G. Horstmann; Pastor 11 Yes 
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CHURCH LEARNINGS ABOUT ITSELF AND RELATIONSHIP WITH MINISTERIAL LEADERSHIP 

This church has a record of entering into longstanding relationships with its pastors. We have 
connected with our pastors on a personal and spiritual level. The two most recent, beloved, 
settled pastors served for a combined 32 years. Both were skillfully able to welcome, speak with, 
and listen to congregants with a range of religious beliefs and customs in a way that rose above 
doctrine. We are a strong community, committed to one another and to caring for those 
beyond our walls. We firmly believe that “no matter who you are or where you are on life’s 
spiritual journey, you are welcome here.”  

PAST LEADER LEFT UNDER PRESSURE OR BY INVOLUNTARY TERMINATION? No 

CHURCH INVOLVED IN A SITUATIONAL SUPPORT CONSULTATION? No 

PAST PASTOR BEEN THE SUBJECT OF A FITNESS REVIEW? No 
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“You shall love your neighbor as yourself.” (Matthew 22:39 NRSV) 

A. COMMUNITY VISION 

SERVICE AND ADVOCACY RELATIONSHIPS AND ACTIVITIES EXTENDING OUTWARD FROM THE 
CONGREGATION 

First Church has a long-standing tradition of outward 
service and advocacy. The following are examples (some 
have been on hold during Covid): 

• For six years, the church sponsored an adult mission trip 
to Biloxi, Mississippi to help repair homes in affiliation 
with Back Bay Mission; in addition, adult mission 
volunteers have served the Bowery Mission in NYC. 

• The church has also sponsored annual youth mission 
trips to Boston, New York City, Chicago, West Virginia, 
rural New York State, South Carolina, Tennessee, and 
New Jersey, as well as day trips to Manchester NH. 

• The church is a founder and full participant in Family Promise of Greater Concord.  

• First Church volunteers coordinated by the Mission Board prepare and serve monthly meals at 
the Friendly Kitchen in Concord. 

• The Mission Board distributes funds to a variety of local and national causes. 

• An annual flea market, coordinated by the Mission Board, both provides low-cost clothing and 
household items for the local community and raises additional funds for mission giving.  

• The holiday giving programs include the Giving Tree and the Thanksgiving “turkey feather” 
donations. 

• Weekly donations are made to our local food pantry. 

• Church children and youth have made holiday cards for troops serving overseas as well as for 
older members of the church community.  

• The church created a biennial, all-ages variety show with typical attendance of almost 1,000 
people over a three-day performance period; ticket proceeds, which average $5000, have 
helped to fund a variety of church, local and national causes. 

A. COMMUNITY VISION 
B. MISSION IN-SITE  

4. WHO IS OUR NEIGHBOR? 
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CONNECTIONS WITH THE WIDER UNITED CHURCH OF CHRIST 

Each year at the annual meeting of First Church, we elect two or three delegates to the greater 
UCC.  Those elected to the position regularly attend the Annual Meeting of the New Hampshire 
Conference of the United Church of Christ.  The delegates typically report back to the 
congregation about the meeting in oral reports during either the worship service or fellowship 
hour, or via written reports in the monthly e-newsletter.  Former delegates reminisce happily 
about the experience, including one talk that inspired First Church to explore becoming an 
Open and Affirming church.  Participation in Association events is much more infrequent.  
Delegates do not have a tradition of attending national UCC events, although some of the 
church members who are in ministerial positions have attended national meetings. 

STATEMENTS OF WITNESS - We are both an Open and Affirming (ONA) church and a racial 
justice church. 

REFLECTION ON STATEMENTS OF WITNESS - First Church members recognize that the covenants 
we made to be a Racial Justice Church and to be Open and Affirming must be manifest in 
ongoing and identifiable learning, witness, and action. There is much work to do here. The 
congregation is still coalescing behind these statements of witness and is looking forward to 
additional leadership from the new pastor. 

CONGREGATION'S PARTICIPATION IN ECUMENICAL AND INTERFAITH ACTIVITIES 

First Church has a long-standing tradition of ecumenical services with neighboring St. Andrew’s 
Episcopal Church and other local churches.  Currently this comprises combined services 
between First Church and St. Andrews in the fall and on Ash Wednesday.  An Easter ecumenical 
sunrise service is held with St. Andrew’s Church and the Contoocook United Methodist Church.  
 
As noted above, in 2019 First Church also began an initiative to build awareness of the Islamic 
faith with a goal of entering into community with the Islamic Society of Greater Concord, NH. 
While good initial progress was made, more work remains.  
 
Family Promise of Greater Concord creates a cooperative effort between 13 to16 faith 
communities and brings together over 400 volunteers. We have come to learn much about the 
partnering faith communities’ differences and our common commitment to service.  Most of our 
Family Promise guests find employment and acceptable housing over time. 
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Activities of our confirmation classes reflect our interest in interfaith learning. Our confirmation 
candidates attend services at the local Jewish synagogue, Roman Catholic church, Muslim 
mosque and an evangelical Christian church. After attending services, the confirmands are able 
to talk with spiritual leaders and faith community members to deepen their understanding and 
make an informed choice about their faith journey. 

MISSION STATEMENT COMPARISON TO TIME SPENT IN DIFFERENT ACTIVITIES 

We use our mission statement as a guide for all we do and it aligns well with how our time is 
spent. We spend considerable time on the logistics and governance of our worship together, 
and nearly equal time involved in learning together, offering support and service to each other 
and the community, caring for our facilities, and engaging in peace and justice action.  

Our Mission Statement: The mission of the First Congregational Church of Hopkinton, NH, UCC is: 

To offer meaningful opportunities for spiritual 
growth where people at very different places in 
their faith journeys can learn together about Jesus 
and the Bible, explore their own spirituality and 
relationship with God, grow in understanding and 
respect for different religions, and consider what 
Christianity means for how we live today; 

To reach out to the broader community in ways 
that connect us to our neighbors, open our eyes 
and hearts to the needs of others, and enable us 
to alleviate suffering and make a real difference 
in our world; 

To provide a welcoming, inclusive, and loving church family in which people of all ages and 
backgrounds know they are valued and cared for and in which they experience the love and 
grace of God from one another; 

To be a joyful and vibrant church that celebrates the gift of life together as we give thanks for our 
heritage, rejoice in our present ministry, and look to the future with a hopeful and positive faith. 

Motto:  Growing Deeper in Faith, Looking Up in Hope, Reaching Out in Love 

Weekly Commission: (said at the end of each service) “Love the Lord your God with all your 
heart and with all your soul and with all your mind; love your neighbor as yourself; and love and 
care for the earth and all that dwells therein.” 
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REFLECTION - SCOPE OF WORK ASSIGNED TO OUR PASTOR 

We envision that community ministry will be woven into the fabric of much of the pastor’s work at 
First Church. We estimate that initially10% of the new pastor’s time will be dedicated to 
community ministry, including getting to know neighbors, merchants, leaders of other churches 
and organizations, etc. We will remain open to dialogue with the new pastor and foresee that 
time dedicated to community ministry may vary over time.  

 
B. MISSION IN-SITE 

MISSION IN-SITE REPORT WITH DATA FOR OUR AREA 

The church is in the Town of Hopkinton, a town with two villages – Contoocook and Hopkinton. 
The population of the town is generally politically progressive, highly educated, professional, with 
a median income somewhat greater than that of the state.   The size of the population of the 
area is stable, although efforts are underway to develop more affordable housing in nearby 
Concord. The population is not racially diverse; it is largely white. The average age of Hopkinton 
residents is about 44, and mirrors that of the state, which is the third oldest in the country. 

Neighboring Concord is home to a growing population of New Americans and former refugees. 
Local colleges have welcomed a significant number of students from diverse backgrounds, and 
many of these students are under-supported. Considering how we could extend a hand of 
welcome and support to these populations is aligned with our faith and mission. Clearer 
messaging and signage at First Church of Hopkinton could better express our church’s heartfelt 
welcome to all. 
 
Hopkinton’s population, like that of the state as a whole, is aging.  Housing is difficult to find and 
afford both for those with limited resources and even for those in positions that support the 
community, like teachers and firefighters. To be more welcoming to all kinds of people, we need 
to do more work and advocacy to find and support affordable housing in Hopkinton and the 
area. Through our work with Family Promise and other avenues, we can look to support solutions 
to the profound imbalance in housing opportunities. 
 

COMPARISON - CONGREGATION DEMOGRAPHICS VS SURROUNDING NEIGHBORHOODS 

Comparison to both 5- and 15-mile radius MISSIONInSite report reveals the following: 
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Gender and Average Age 

 Adjacent Neighborhood First Church  

Male / Female 50% / 50% 20% / 80% 

Average age 42 Yes 

 
Race and Ethnicity: Both the local community and First Church are predominantly of white 
European descent. 
 
Education: The Hopkinton community’s level of education is high compared to the state with a 
significant number of graduate and professional degrees. First Church level of education is 
somewhat higher than our adjacent neighborhood, with a majority holding graduate or 
professional degrees. 
 
Summary: The demographics of our adjacent neighbors (5-mile radius) and the greater 
Hopkinton area (15-mile radius) are virtually identical. First Church’s average age is significantly 
older and the ratio of women to men significantly higher compared to neighbors, and both are 
predominantly of white European descent. The education in the local community is greater than 
that in the rest of the state and still higher yet in First Church, with many members holding 
graduate or professional degrees. 

DEMOGRAPHICS OF COMMUNITY SHAPING OUR MINISTRY 

In 2020, in the aftermath of George Floyd's murder and our nationwide reckoning, First Church's 
pastor and a newly formed racial justice team began the process of asking and answering 
questions around how those of us of European descent can understand our power, privilege, 
and moral and spiritual obligations as white individuals who want to work toward racial justice. 
We are looking forward to continuing on this path with a pastor who can support, challenge, 
and guide us. 

HOW COMMUNITY LEADERS DESCRIBE FIRST CHURCH 

As part of the work of the Search Committee we interviewed 24 neighbors – actual neighbors, 
town officials, religious leaders, local businesspeople, and others.  The feedback is well reflected 
in the references attached to this profile. Community leaders describe our church as active in  
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the community and appreciate us for our spirit of openness. Church members are woven into the 
fabric of the community participating in local businesses, organizations, clubs, and events. 

Many in the community note the historic value of our church and its beauty. The tolling bell 
reminds people of the connection between this church and the town. 

WHAT MOTIVATES NEW CHURCH 
GOERS TO BECOME INVOLVED 

New members comment on how 
they observe the warmth and 
camaraderie of our community. They 
note that they usually see cars in the 
parking lot and know something is 
going on here. When talking with 
church members they hear of the 
heartfelt welcome they will receive. 
Some have heard of how we support, 
love, and care for one another, 
whether in celebration or in difficult 
times. 

Some have remarked on our provocative and moving sermons. Others say that they have heard 
of the strong and creative youth programming. Mission trips and social justice work have also 
created interest in our church. Of course, there is the music: our choir and bell choir bring beauty 
to our worship and fun for those who participate. Lighthearted fellowship is on full display to all 
who come to our biennial variety show. 
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Reference 1: Rev. Reed Loy 
Pastor, St. Andrew’s Episcopal Church, Hopkinton NH 
 
Letter of Reference for First Congregational Church of Hopkinton NH 
11/30/22 
To All Who Are Curious, 

I was introduced to First Church shortly after arriving in Hopkinton five and a half years ago as the 
new pastor at the Hopkinton Episcopal Church, St. Andrew’s. The Rev. Gordon Crouch reached 
out to welcome me and share a lunch together. Our church buildings have only two other 
properties between them, and as I was to learn, our congregations have a rich history together, 
including many present friendships and family relationships between them. 

In the years since that first meeting, I have grown to treasure our inter-parish relationship. Both our 
churches participate in (and were founding members of) the regional Family Promise ministry 
housing homeless families. We both participate in the Got Lunch ministry, feeding kids through 
the weekends and school breaks if they are food insecure. The steady Blood Drive at St. 
Andrew’s also includes participant leaders from both congregations. Rev. Crouch and I would 
meet regularly as part of the local clergy group (leaders of 5-7 area churches and camps, a 
friendly, encouraging, faithful group), and he is one of the pastors I would meet or talk most with 
one-on-one for additional ministry collaboration.  

Among the greatest shared joys was our shared worship. This was an older pattern that we 
revived after perhaps a dozen years of hiatus. Once each in the fall and spring, we began to 
share combined worship. First, we would “come over” to First Church, following the customary 
liturgy there, and with myself preaching. And then First Church would come to us, following our 
liturgy and with Rev. Crouch preaching. The first time we did this I was amazed by an 
unexpected level of joy from our congregants. I had seen it as an experiment, and it was 
immediately clear it deserved to continue. We have also shared Shrove Tuesday suppers (which I 
hope to revive post-covid), Ash Wednesday worship, and the Sunrise Easter Day service on a 
local hilltop (along with the Methodists usually).  

We are two congregations that hope for each other and rejoice in each other’s thriving.  

Two areas of strength I’m aware of in First Church’s ministry are social justice and children’s 
ministry. Their work to educate themselves and connect with local Muslims stands out among 
local congregations, and their racial justice ministry recently hosted a spiritually arresting 
presentation of quilts of the “last words” of George Floyd. These days, to have any family and 
children’s ministry at all can make one’s church stand out, and I know that First Church had 
active ministries at multiple age levels pre-pandemic. These are also two areas where I would be 
curious for future collaboration, especially in terms of local justice programming, and middle-high 
school youth ministry.  

  

5. REFERENCES 



 

39 
 

 

Reed Loy, continued 

 
I’m reluctant to speak to the requested “areas for improvement” in ministry, having a thin sense 
of this at best. But I think I could accurately say that the leadership of First Church’s music ministry 
is in a prolonged transition and would benefit from strong shepherding. Their choir has been 
beautiful in helping lead worship throughout my time here, and they have steadily had a 
proficient organist, so this is a place to “stay strong” so to speak, through active tending.  

I’m aware that First Church’s Sunday worship attendance has decreased markedly from pre-
pandemic. I am sure this is concerning to steady parishioners, and may concern some applicant 
pastors. So, I’d like to reflect from our own similar experience, because my intuition is that our 
congregations have similar social dynamics and potential for revival. Prior to my own arrival at St. 
Andrew’s, we had gone through a bumpy leaving with an (unexpectedly) short-term pastor, and 
what amounted to a three-year span without steady pastoring. Numbers were down from 
perhaps 90-100 on a Sunday to around 40. After my arrival numbers immediately returned to 
around 65, and have since climbed to around 85. I am a competent, hardworking, loving pastor 
and preacher, but what I think this numbers reflect as much as anything is that our community 
has a steady flow of folks searching for a church. These are equal parts “returners” who had 
fallen away from the congregation, active disciples of Jesus Christ who have just moved to the 
area and desire a congregation, and spiritually curious folks on their first foray with God’s Church. 
I have every confidence that with steady pastoral leadership, First Church will be the happy 
home to many of these people in the years ahead. 

If you have any further questions, please don’t hesitate to email or call me. I look forward to 
welcoming a new colleague to lunch in the days ahead! 

One in the Spirit, 
Reed 

 

The Rev. Reed Loy 
St. Andrew’s Episcopal Church 
354 Main St.  
Hopkinton, NH 03229 

reed@standrewshopkinton.org 
207-613-5123 (cell) 

  

5. REFERENCES 

about:blank


 

40 
 

 
 
Reference 2: Ruth Chevion – Refer to Introduction for Profile 

Reference 3: David Cawley 

Former Board Chair, Family Promise of Greater Concord NH 

78 School St 
Concord, NH 03301 
11/22/22 
 

To Whom It May Concern: 

The Pastoral Search Committee of First Congregational Church of Hopkinton has asked me to 
describe the relationship that First Church had, and continues to have, with Family Promise of 
Greater Concord (FPGC) —a 501-c-3 organization that partners with faith communities in central 
NH to help homeless families find and maintain stable housing. 

Almost ten years ago First Church and its’ then pastor were initial supporters of FPGC as it grew 
out of the local InterFaith Council.  I became involved approximately eight years ago and served 
until early 2022 as the “founding” chair of the FPGC Board of Directors;  so I have had a very real 
view of First Church’s commitment to helping homeless families. 

Long before FPGC became operational, First Church overcame public opposition from an 
abutter who didn’t want homeless families spending even four weeks a year near his home. 

Since FPGC opened its doors, the Church has been an active and supportive participant in the 
program.  Members of First Church have served on the Board of Directors; the Church as an 
institution and many of its members have been very supportive financially and maybe most 
importantly, the Church and its FP volunteers have been one of the congregations who have  
shown the kind of hospitality and flexibility with homeless families that speaks to the values of 
both the clergy and the parishioners. 

There are about 16 congregations and maybe 500 volunteers who are somehow involved with 
FPGC.  Many of those 16 congregations view themselves as helping FP serve homeless families.  
First Church is one of the few that recognizes that FP is really just a mechanism for them, in a 
tangible way, to act on what their faith tradition calls them to do. 

If talking with me directly will be helpful, don’t hesitate to call my cell--603-321-7195—or set up a 
time to talk via dcawley7@gmail.com. 

The best of luck with your discernment. 

 

Sincerely, 

David Cawley 
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A. CLOSING PRAYER 
 
Creator God, source of every blessing, fill our hearts with love and gratitude. 
We offer thanks and praises for sending your Holy Spirit to guide us as we worked together to 
complete this profile as authentically and genuinely as it was possible.  You inspired us to find the 
words and the best description, all for the glory of your name. 
 
We trust you - Divine Spirit of God - with your love and tender mercies.  You are and always will be our 
faithful companion on the journey.  From its inception this church has been your loving companion, 
we have loved our parishioners and served this community, our neighbors with Christian devotion. We 
humbly pray to pour your blessings over us, and to bless and guide the person you have planned to 
come to work with us in this next phase to the glory of Christ’s name and for the good of your people.   
 
Our prayers are raised in the name of The One, your son, our Lord Jesus the Christ. 
 
 
Oh God of many names 
Lover of all nations 
We pray for peace 
in our hearts 
in our homes 
in our nations 
in our world 
The peace of your will 
The peace of our need.  Amen 
George Appleton 

 
And finally, whatsoever things are true, whatsoever things are honest, 
whatsoever things are just, whatsoever things are pure, whatsoever  
things are lovely, whatsoever things are of good report; if there be any virtue 
and there be any praise, think on these things. 
 
Keep on doing the things that you have learned, and received  
and seen in me, and the God of Peace will be with you.  Amen 
Philippians 4:8:9 
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B. STATEMENT OF CONSENT 
 
The covenantal relationship between a church and those called by that church to serve as 
pastors and teachers and in other pastorial positions is strengthened when vital information is 
openly shared by covenantal partners. To that end, we attest that, to the best of our abilities, we 
have provided information in this profile that accurately represents our church. We have not 
knowingly withheld any information that would be helpful to candidates.  
 
As the committee charged with the responsibility for identifying and recommending suitable new 
pastor for our church, we have been authorized to share the information herein with potential 
candidates. We understand that a candidate may wish to secure further knowledge, information, 
and opinions about our church. We encourage a candidate to do so, recognizing that an open 
exchange of relevant information builds the foundation for continuing and healthy relationships 
between calling bodies and persons seeking a ministry position. 
 
Search Committee Members: 
 
Charles Head, Chairperson 
Dijit Taylor, Vice Chairperson 
Paula Demers, Vice Chairperson 
Louise Dartnell 
Jenny Foster 
Heather Hearne 
Jim Lewis 
Mike Metcalf 
Nan McNicholas 
Brenda Quinn 
Ruth Sanchez 
Eric Schlepphorst 

 
Signed: 

 
Charles L. Head, Chairperson 
First Church of Hopkinton UCC Search Committee 
 
Date:    December 12, 2022 
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C. CONFERENCE/ASSOCIATION VALIDATION 
 
The congregation is currently in good standing with the association / conference named.  
Staff Comment: 
 
 
 
 
To the best of my knowledge, ministerial history information is complete. 
Staff Comment: 
 
 
 
 
To the best of my knowledge, available church financial information is presented thoroughly.  
Staff Comment: 
 
 
 
 
My signature below attests to the above three items.   

 
Signature:  Please see Profile as posted by UCC for signature   
Name / Title: 
Email:     
Phone: 
Date: 
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This document is created through support to Our Church’s Wider Mission (OCWM) and is only 
possible through the covenantal relationships of all settings of the United Church of Christ. 

 

“Jesus answered them, ‘Have faith in God!’” – Mark 11:2 


